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Introduction
Ensuring sustainability is embedded across every function, including procurement, is
essential to our goal of making a sustainable contribution to society. This policy explains how
B-Skill will integrate environmental and social considerations into its procurement policies
and practices. We recognise that improving our procurement performance is an ongoing
process and that our suppliers, both large and small, are important partners in our journey to
become more sustainable.
This Policy applies to all purchases of goods and services made on behalf of B-Skill Limited.
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Our Aims and Objectives
• Minimise our environmental impact and support our local community through better
selection and improved usage of products and services

• Foster innovation in our supply markets to increase the availability and effectiveness of
sustainable solutions that meet our company requirements

• Encourage our suppliers to adopt practices that minimise their environmental impact and
•
•
•
•
•
•
•
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deliver community benefits in relation to their own operations and throughout the supply
chains in which they operate
Work in partnership with suppliers to achieve our common goals and continually improve
performance over time.
Support B-Skill’s strategic direction and other relevant sustainability policies.
Treat suppliers fairly and objectively at all times.
Ensure that major supply contracts are reviewed in line with changes in legislation or
business best practice and that appropriate suppliers have an equal opportunity to win our
business at these times.
Pay suppliers in accordance with the agreed terms and deal with any exceptions in a timely
manner.
Select suppliers without consideration of the gender or number of their employees or their
ethnic origin.
Continuously improve our knowledge of socially and environmentally responsible supply
chain management practices.

Supplier Code of Conduct
•

•

As the contracting organisation, we expect our suppliers to ensure their practices are
supportive of our approach. We expect to purchase goods and services that have been
produced or are delivered with minimum impact on the environment and with due regard
for social issues such as employment conditions and welfare. As a result, B-Skill reserves
the right to refuse partnerships with organisations that do not achieve (or are unable to
provide evidence of an action plan to address) our standards.
Comply with our Corporate Social Responsibility (CSR) and provide evidence of a planned
programme of continuous improvement. Compliance includes the requirement to:
o Maintain effective policies and procedures to manage their environmental impact.
o Respect fundamental human rights including worker representation.
o Have a positive impact on the communities in which they operate.
o Maintain and evidence responsible health & safety practices.
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Be committed to a comprehensive policy of equality of opportunity in employment.
Adopt ethical business practices with respect to the business behaviour of
individuals and the organisation as a whole.
Treat B-Skill’s customers fairly at all times.

B-Skill’s Working Principles
• Set targets and action plans for improvements in our supply chain.
• Regularly review our ethical purchasing practice to determine areas for improvement.
• Whilst this policy applies to all of B-Skill’s suppliers, we will strive to ensure that it does
not place unnecessary and over burdensome requirements on local small to medium
enterprises (SME), putting them at a disadvantage in doing business with us.
• As required, we will establish performance agreements with our key strategic suppliers,
monitor their progress over time, and provide them with regular and constructive feedback.
• As far as possible, we will conduct our procurement activities to support and deliver
community benefits (e.g. recruitment of the long-term unemployed, skills development),
and will work in partnership with other organisations to achieve this.
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Complaints Procedure
Suppliers who feel that they have not been treated fairly and equitably, in accordance with
this Policy, should, initially bring this to the attention of the B-Skill Quality Assurance
Manager. If the situation is not satisfactorily resolved, they may pursue a formal complaint
in accordance with B-Skill's Complaint’s Procedures.
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Monitoring and Review
This policy and associated procedures will be reviewed on an annual basis or in line with
changes to legislation and we will involve our suppliers in this process.
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